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Commonwealth Institute of Accountants 
ELEcTION OF DIVISIONAL CouNCILLORS AND AUDITOR 


attention of members of the Commonwealth Institute of Accountants is drawn 

following by-kgw regarding the election of Divisional Councillors and Auditors: 
© person shall elected to the office of Councillor or Auditor of a Division 
s he shall have been nominated for such office. Every nomination shall be in 
ng, signed by two members and the candidate, and shall be lodged with the 

Registrar of such Division twenty-one days before the Ordinary General 
fing of such Division.” 


e following Councillors and Auditors are due to retire at the next Annual 
ings of the Divisions as set out hereunder : 


a 


ncillors: Messrs. J. G. Davis, H. P. Ogilvie, E. A. Peverill, and J. Wallace 
Ross. 
ditor: Mr. W. Kirkhope. 


South Wales 
cillors: Messrs. C. A. Druce, T. D. Kelly, W. T. MacBride, O. H. Paton. 
ditor: Mr. G. R. Smith. 


Australia 
ncillors: Messrs. E. L. Cockrell, A. J. Dobson, R. S. Turner, N. S. Young. 
ditor: Mr. J. S. Kentish. 


land 
uncillors: Messrs. K. C. Auld, W. Gay, G. H. Nelson, G. C. Wright. 
ditor: Mr. T. C. Kerr. 


rn Australia 

uncillors: Messrs. E. K. Dukes, S. H. Hubbard, S. A. Taylor. 
ditor: Mr. C. A. Hendry. 

ania 

mncillors: Messrs. R. F. Mitchell, H. W. J. Woolley. 

ditor: Mr. H. C. Orbell. 


Vicror1An Division 
General Councillor 


the November meeting of the Divisional Council, Mr. A. A. Fitzgerald, B.com., 
ted reappointed to represent this Division on the General Council for a further 
jot office. ; 


Additions to Library—December, 1946 


ation Accounting 1944 W. T. Sunley and W. J. Carter. 
h of Accounts 1944 F. S. Bray and H. B. Sheasby. 
ctory Accounting 1942 Kennedy, Esterley and Von 
: Minden. 
iation Accounting as Applied to 1943 S. Ferguson. 
ic Utilities, 
fied Time Study 1944 H. J. Myers. 
Methods Manual 1944 R. M. Barnes. 
tudies in Distribution Cost 1941 Fed. Trade Commission, U.S.A. 
bunting for Manufacturing and 
blesaling 
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Distribution Methods and Costs 1944 Fed. Trade Commission, US 
Controllership Management Policies 1945  W. L. Dean et al. 
Current Considerations for Controllers 1946 E. W. Burbott e¢ al. 
Effective Foremanship 1941 H. B. Maynard. 
Foremanship Development in Great 1942. F. J. Burns Morton. 
Britain ' 
Industrial Psychology 1943 J. Tiffin. 
Introduction to Foremanship 1943 H. McF. Davis. 
Introduction to Industrial Psychology 1943 M. Smith. 
Packaging Catalog 1945 Packaging Catalog Corporatid 


Paving the Way for an Incentive Plan 1943 J. W. Riegel. 
Personnel Management and Industrial 1944 D. Yoder. 
Relations 


Stock Control Methods 1942 H. W. Huegy and R. V. Mitch 

Financial Management Policies 1945 H. B. McDgyell et al. 

An Introduction to Managerial Business 1943 H. P. Hart eier. he C 
Statistics 1947 

The Long-Run Behaviour of Costs in a 1942 J. Dean and R. Warren Jamegpttl, 








Chain of Shoe Stores ese 
Statistical Cost Functions of a Hosiery 1941 J. Dean. —_ 
Mill : i 
What the Figures Mean 1945 S. Gilman. rrang 
Coaltown 1945 <A. Walker. prac 
Elements of Geography 1942 V.C. Finch and G. T. Trewargeable 
The Road to High Employment 1945 D. B. Copland. pe tex 
Federal Finance in War and Peace 1944 G. F. Sherras. be vis 
Government in Australia 1944 F. A. Bland. pied 
visi 
irous | 
Personal et 
Mr. W. H. Trompf, a.t.c.a., recently left on a business visit to the United Kingd 


~ . ducti 
During his absence, Mr. W. J. Vines, a.tc.a., will act as manager of Alexame’ ““""? 





Ferguson Pty. Ltd. : 1is G 
Mr. R. N. Walford, B.coM., A.1.c.A., advises that he has joined the firm of R eply te 
Walford & Co., Public Accountants, of 37 Queen Street, Melbourne. ary 
Mr. O. R. MacDonald, a.t.c.A., advises that he has changed his address to 37 QupYS'5 ‘ 
Street, Melbourne. orian 
he Gr 

J 
Commonwealth Accountants’ Students’ Society — 
(Victorian Division) Group 


Two meetings were held in November. On Wednesday, 6th, Mr. G. E. Fitzgeg.the Gr 
dealt with the Intermediate Accounting problems of the October examination, fding, ; 
on the following Wednesday, 13th November, he considered the Final Accoum 
questions. Both meetings were well attended. Copies of the question papers a : 
the workings prepared by the lecturer were made available to all present. ‘his. Gr 
Fitzgerald explained the principal points in the problems and answered quesi!"g at 
submitted by members. ch will 

At the conclusion of the first meeting a vote of thanks was accorded to pOCiatior 
Fitzgerald on the motion of Mr. G. A. Weller, seconded by Mr. J. E. Hyland. Ogpoctatior 
to the lateness of the hour at which the demonstration of the final workings ft and | 
concluded, the meeting ended with a brief expression of thanks to the lect Group 
conveyed to him by the President of the Society, Flight-Lieut. Cohen, who ocagé@Miser, 


Structi 


the chair at both meetings. montl 
During the course of the meeting on 13th November, the President presented lstonst 
Mary Garbutt with a pencil, suitably engraved, as a token of the appreciatio ee a 


members of her services as Hon. Secretary of the Society for several years. rab 
Members who have not obtained copies of the Model Answers may receive the his is a 
application to the Hon. Secretary. also ve 
A very limited supply of the following pamphlets is available at the Ins#¢ssion 





Office at 1/- each (6d. to members of the Society) : or class 
“Bankers, Cheques, and the Bills of Exchange Act, 1909-32,” by J. G. Norris, #,.P* * 
“Classification of Accounts,” by A. A. Fitzgerald, F.1.c.A., B.coM. 
“Executorship Accounts,” by N. N. Dutneall, F.1.c.a. 


these bi 
mbers w 
Idridge 
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fembers’ Voluntary Winding Up and Creditors’ Voluntary Winding Up Under 
the Companies Act, 1938,” by E. T. Spackman, F.Lc.A. 

he Organisation of Routine,” by V. L. Solomon, F.1.c.A., A.A.LS. 

he Principles of Company Accounting,” by Louis Goldberg, B.coM., A.1.C.A. 

ervice of Accounting to the Administration,” by R. Adamson, A.1.c.A. 







Season’s Greetings 
e President and Committee extend to members of the Society their best wishes 
Christmas and the New Year. 





oratid 
The Australasian Institute of Cost Accountants 
ResEARCH Group ACTIVITIES 
Mitch (Victorian Division) 


Ja 


‘ewa 


he Controlling Committee of Research Groups announces a revised programme 
1947. Four Research Groups will operate, viz., Budgetary Control, Production 
rol, Construction Costs, and Organisation of Business. Plans for 1947 for each 
ese Groups are: 


es 


getary Control Group 

rrangements have been made for case studies. Visits will be made to factories 
practical budget problems discussed under actual working conditions. Facilities 
nable this course to be followed have already been extended by the directors of a 
re textile manufacturing organisation. Practical data in relation to the factory 
be visited has been supplied and problems in Budgetary Control devised. It is 
ided to visit the factory on Tuesday evening, 4th February, 1947, and to follow 
visit with two mock Budget Committee Meetings in March and April. Members 
irous of participating in the activities of this Group should communicate with its 
birman, Mr. D. M. Cronin (MU 3224). 


<Ingde duction Control 


lexa 


1 . ° . . . . 
his Group has been engaged upon the compilation and analysis of data received 


of RI eply to a questionnaire forwarded to various representative members of Australian 


stry by the Victorian Chamber of Manufactures. It is expected that the final 


37 Q ysis will provide a good guide to the Production Control procedure in use in 


‘itzge@ 


orian industrial concerns. 

he Group intends to probe further into the finer points of Production Control 
edure by enlisting the aid of technical experts from the various types of industry 
ered by the 1946 survey. It ts ho that a number of these executives will address 
Group during 1947 on special points arising out of the survey. The proposed date 
the Group’s first meeting in 1947 is 27th January, at the Chamber of Manufactures 


tion, ding, at 7.15 p.m. The Group Organiser is Mr. K. A. Picton (MXY 140). 


ccoun 
rs a 
ont. 


struction Costs 
his.Group is engaged upon a survey of the needs of the small builder and is 


quest ing at producing a work which will outline a simple method of recording costs 


ch will be both acceptable and useful to the small builder. The Master Builders’ 


1 to pociation of Victoria has offered the Group its assistance, and both the National 


d. 


Opociation of Cost Accountants (United States of America) and the Institute of 


ings Bt and Works Accountants (England) have expressed their interest in the work 
lect# Group is attempting. Interested members should communicate with the Group 


aniser, Mr. A. T. Butler (MW 3682). Meeting nights are the second Monday of 


» OC 
month, at the Chamber of Manufactures Building. 

— panisation of Businesses in Australia with Specific Reference to the Cost 

5 1A ccountant’s Function 


» thegdis is a new Group in the process of formation and its field is largely unexplored 


also very wide. A keen Group could produce a work of inestimable value to the 


Inst fession and to Australian industry. This Group proposes working through the 


rris, I 





or classifications or types of manufacturing industry, calling upon specialists in 
type to outline the various peculiarities and the efficiency factors needed by each 
these branches of industry. This should prove a most interesting work and 
bers wishing to participate should inform the Group’s Organiser, Mr. R. M. 
lidridge (F 9471). 
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Serres or SpectAL LecrurEs 


The series of six special lectures which were part of the Institute’s 25th Annivers 
celebration activities was concluded on Tuesday, 26th November, 1946, when 
A. D. Richmond, F.c.a.A., delivered an excellent paper on “Managerial Aids to Lo 
Costs.” A highly interested audience plied the speaker with questions at the concl 
of his address. 

Interest in the subject matter of this series, “How to Achieve Lower Costs 
Australian Industry,” has been so great that the Council of the Institute has arran 
to publish each of the six lectures as an issue of the “Cost Bulletin.” This will e 
an Australia-wide circulation of the papers which Melbourne audiences w 
privileged to hear and also provide a ready reference to some excellent work in 
field of cost accountancy. 


“Cost BULLETIN” SERVICE 


This service commenced with the first issue in October, 1945, and since that ¢ 
a further five have been published. The subjects are: 

No. 1—‘“Stock Inventory Policy,” Part 1. 

No. 2—“Stock Inventory Policy,” Part 2. 

These two bulletins are based upon the work of a Research Group on the Victo 
Division of the Institute during 1945. 

No. 3—“Time Study and Motion Economy,” by Mr. Alan Vassie. 

No. 4—“Industry’s Problems Affecting Costs,” by Mr. Walter Scott, A.c.A.A. 
was the inaugural lecture of the Institute’s Special Series for 1946. 3 

No. 5—““Maximum Use of Plant and Equipment,” by Miss Harvie, a.R.1.B.A., A.14 
and Mr. F. S. Daley. This covers the second lecture of the Special Series. 

No. 6—“Economical Use of Materials,” by Mr. A. C. Dawson (third lecture). 

To enable a wider circulation of the excellent matter presented in the six paper. 
this Special Series the following Cost Bulletins will be published early in 1947: 

“Efficient Productivity of Labour,” by Mr. W. C. Bourke. 

“Control for Savings in Overhead Expenses,” by Mr. M. V. Anderson, F.c.A.A. 

“Managerial Aids to Lower Costs,” by Mr. A. D. Richmond, F.c.A.a. 

“Standard Costs.” A product of a Research Group of the Victorian Divisic 
the Institute during 1945. 

Non-members of the Institute may subscribe for this service. Subscription is 
for the first six issues, and a special binder is available for 6/6 each (posted). 
copies of some of the early issues may be obtained’ at 2/6 per copy. Enquiries shd 
be addressed to the Registrar of the Institute. 


25TH ANNIVERSARY TREARSE CoMPETITION 


Members are again reminded of the Treatise Competition being conducted by 
Victorian Division in conjunction with the lecture series on “How to Achieve L 
Costs in Australian Industry.” 

The treatise can be any phase of the above subject from the viewpoint of the @ . 
Accountant and is open to members of the Institute. A first prize of £25 is offe 
for the best treatise submitted, together with a second prize of £10. ; 

Conditions are as follows: 


Entries should be between 5,000 and 10,000 words in length. 
All entries to be typed, double spaced, with left-hand margin. 
The two best essays become the property of the Institute. 


standard rates will be awarded. 

The decision of the judges shall be final. , 

All entries must be Submitted under a nom-de-plume and tha entrant’s name 
address must be enclosed in a separate sealed envelope with the entry. 
Entries close with the Registrar on 3lst January, 1947. 


EMPLOYMENT REGISTER 


The Institute’s Employment Register has been in constant demand since 
reorganisation early this year. Numbers of members have been placed in indt 
through this medium and the Registrar is receiving many inquiries from vat, 
industrial organisations. Members who have submitted “Applications for Ren. 
tration” are specially requested to notify the Registrar as to withdrawal of applica.* fe 
immediately they are suitably placed. Inconvenience will be caused if prospe 
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loyers are placed in touch with members who have been suitably placed since 
ing their original applications, so please notify the Registrar of withdrawals. 


PERSONAL 


r. V. Brooke, A.c.a.A., advises that he has recently entered into partnership with 
Lewis Hayes, Public Accountant. The temporary offices of Hayes & Brooke are 
the South British Insurance Comparny’s Building, 64 Collins Street, Hobart. 


EXAMINERS’ Report, SEPTEMBER, 1946 
Final Costing—First Paper 


arks awarded were summarised as follows: 
S59 amd ower .. .. << <- 
Between 80% and 84% 
” 70% , 79% .. 
ai 65% , 69% 
Under 65 marks 


Total 


ith regard to individual questions, the poorest answered were, unfortunately, the 
3. tical questions, numbers 1 and 3. 
ture), [P the last examination, a question on process costs was poorly answered, and again 


xX pape 
1947 : 


subject was a stumbling block to most candidates. This is indeed a great pity, 
this type of costing is ideal for certain types of businesses and it is vital that the 
accountant who seeks to use all his knowledge is up-to-date in this subject. Over 
andidates, average marks awarded were 9-14 out of a possible 25. In most cases 
Work in Progress Account was correct, but difficulty was experienced in covering 
final process on its own. If another type of question had been presented by 
h a standard cost had been called for and, in addition, a Work in Progress 
tion is POUNt, most candidates would have been untroubled. They would have given the 
ted). k in Progress Account without any trouble and then forgotten all about part- 
essed work to give the standard cost. Why then, in process costing, do nearly 
andidates bring in work which is in stock when giving a cost of the last process? 
other difficulty was in regard to the work carried out on the balance of the 
ious run. If 80% of 15,000 Ibs. has been processed, there remains 3,000 Ibs. to 
ompleted, thus requiring final process totals to be divided by 78,000 units. These 
nts are elementary and are in all text books. 
he other practical question (number 3) on efficiencies provided an average of 
24 marks out of a possible 20. Surprisingly, many knew that idle time was bound 
with the standard rate for fixed expense (10/- hour), but could not calculate the 
Ws short of budget. The efficiency variation was poorly answered and many 
fidates gave the efficiency ratio. Of those who calculated the inefficient hours, 
ny multiplied this total by the fixed expense rate instead of the total standard cost. 
st answers were provided by the question on seasonal and long term cycles. 
ough taken from Clark’s book, a pass mark could be secured from candidate’s 
ral reading in this subject, extra marks being secured by detailed points from 
fee at} text book, such as the evils which could result from a long term cycle. Cost 
puntants believe that lack of planning must contribute towards these so-called 
itable slumps: 
e journal entries in the final question were generally well answered and yielded 
marks out of a possible 15. It is pleasing to see this knowledge of Control 
fount. Any weakness which may be criticised could be lack of knowledge of the 
of sales system and disposal of variance account balances. It is essential that 
uch balances end up as a debit or credit to Trading Account. 
ostly good answers were recéived to question 2 on stock systems. One remark- 
tn ind feature was the mistake of many candidates in confusing excess issues (meaning 
om we of material over standard or over specification) with material saved by 
Recency which was returnable to store. Generally speaking, the examples called for 
e forms were not good and many had no knowledge of Bills of Material. Average 
wks were 13-57 out of a possible 20. 
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Final Costing—Second Paper 


Results obtained by candidates in this paper were very disappointing. 
An analysis of marks obtained by candidates is as under: 


40 marks and under .. .. .. .: .. .. .- .. -. 40 candidates 
MNES gd cg ua’ Se 5a ae ca we ee ea Oe te 
ES ee Te a nS ee eal, i 
ee oe EO te ns oe ue ee ee 3 
REO Em A “ 
SE ce ere oe ek ces ae ee * 





Total at or below pass standard .. 124 
66-70 marks .. 5 < 
71-75 marks .. 9 
76-80 marks .. a o 
86-90 marks .. 1 
Total above pass standard .. 19 
Total all candidates .. 143 
Average marks obtained in individual questions were: 
Average Marks 
Question Maximum Marks Obtained Percentage 
EE ee oan 30 16-73 55:8 
z 25 6-93 27-7 
- 25 16-15 64-6 
4. 20 9-48 47-4 
ewe 100 49-29 49-29 





Thus, in none of the four questions in the paper was the average mark obtained 
to the pass standard, and in three questions it was far below that standard. 

There were clear indications in many—if not most—of the pupers submitted { 
either candidates did not read the questions carefully and so misunderstood 
question asked or, alternatively, were unaware of the precise significance of 
questions. 

For example, in Question 1, candidates were asked to submit a diagram of 
accounting system suitable for use in a set of circumstances described under th 
headings. Many candidates submitted three diagrams suitable for use in th 
different sets of circumstances. In marking this question, though the misunderstd 
ing was difficult to justify, allowance was made, as far as possible, for the fact 
it had occurred. 


In Question 2, candidates were asked to explain how they would decide on 
respective scales to be/ used in a graphic chart on arithmetic scale depicting 
variables. Many described how they would draw a chart of one variable a 
several others described the method of drawing a semi-logarithmic scale chart. 

In Question 4, candidates were asked to calculate two “break-even points.” 
large proportion of candidates submitted a break-even chart instead of attemp 
the simple calculations involved. 

In question 3, candidates were asked to show, inter alia, how expense rates ( 
percentage on direct labour) would be calculated. Several candidates descr 
instead the method of calculating labour-hour rates for expense. 

It cannot be too strongly emphasised that many marks are lost by candi 
through failure to read carefully the questions and to obtain a clear understa 
of the precise terms of questions. 

Other defects noticeable in the answers were: 


Question 1. Many diagrams submitted were confused and extremely untidy. 






candidates showed clearly the inter-relationships between the various documents} 


records. 
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Duestion 2. The great majority of candidates were evidently unprepared for this’ 
stion. Very few made any mention of the standard deviations, or any attempt 
alculate them, though this is the best method of deciding on the respective scales 
be used in an arithmetic scale chart when the values of the variables to be 
; icted are widely different. 


Duestion 3. Several candidates failed to redistribute Service Departments’ expense 
pre calculating expense rates for the productive departments. Few explained how 
monthly distribution of the annual budget of expense would be made. 


Duestion 4. Given a proper understanding of the terms “break-even point,” “fixed 
” and “variable cost,” this question was little more than a problem in arithmetic. 
ertheless, few candidates calculated the points correctly and there were many 
wers which were very wide of the mark and, on the face of them, absurd. 
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Brown, Prior, Anderson Pty. Ltd., 430 Little Bourke St.. Melb., C.1 











